


Brand Guarde: Company Introduction

● Online Brand Protection Agency based out of New Orleans, LA

● Specialized in US based marketplaces (Amazon, Ebay, Walmart)

● Our Team has 20+ years experience with Online Brand Protection

● Our Team has 10+ years experience selling on Online Marketplaces

● We work across a broad spectrum of product categories 
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We are your Strategists
Combining E-Commerce and Legal Knowledge
Our team has extensive knowledge of how marketplaces like Amazon function 
and the legal strategies to utilize to remove and prevent unauthorized resellers 
and counterfeiters from taking advantage of your brand. We can help your 
team formulate a holistic strategy and policies to address these issues. 



We are your Investigators

Proprietary Investigation Process
We uncover the identities of unauthorized sellers with an 80-90% success rate. 
By removing the veil of anonymity, we are able to single out leaks in a brand’s 
distribution and be more effective with direct enforcement communication. 



We are your Enforcers
Multi-Phase Enforcement
There is no single solution to best fix the problem of rogue resellers. 

So, we developed a 3 step approach involving:

1. Automated Case Filing
2. Direct Enforcement Communication
3. Legal Team for the most challenging offenders 





Brand Protection Audit

Reseller Policy Creation

Automated Notices

Seller Investigations

Multi-Step Enforcement

Real-Time Reporting

Ongoing Monitoring

Our Process
Phase 1 - Brand Protection Audit
We review and scan the marketplace for current product 
listings, review company reseller lists, and current 
distribution policies to understand the full scope of issues 
your brand is facing on the Amazon marketplace.

Phase 2 - Strategic Policy Creation
A vital step in the process of Brand Protection is to make 
sure that your Reseller & MAP policies set clear 
expectations for selling on online marketplaces. We can 
help create updated policies to clearly govern your 
resellers.

Phase 3 - Investigation & Enforcement
We uncover the masked identities of 3rd-party sellers. This 
service allows us to get to the individuals responsible and 
hold them personally accountable. We can then begin our 
direct enforcement process. 



Our Promise
Remove 90% of Unauthorized Resellers in 90 Days or less

Automated Notices

Direct Enforcement

Legal Team

55 %

35 %

10 %



Case Study: 
Supplement 

Category Unauthorized 
3rd-party sellers 

violating minimum 
advertised price on 

Amazon

The Problem

CASE STUDY



Brand Guarde Process

1.) Brand Protection Audit: Revised and wrote a new MAP Policy 
and Reseller Agreement
 

2.) Cross-checked current distribution partners

3.) Published new reseller agreement and MAP policies on the 
client website

4.) Investigated 15 resellers and conducted “soft-approach” phone 
calls with all distribution partners selling on Amazon

5.) Issued Cease and Desist letters to all unauthorized sellers 
(physical C&D letters sent to home and business mailing 
addresses)

6.) Ongoing listing monitoring and enforcement as needed

CASE STUDY



Double Buy Box Percentage 

Only own 40% of 
Buy Box 

Oct Nov Dec

Now own 98% 
of Buy Box

All 15 unauthorized 
3rd-party sellers 
investigated and 
identified. Cease 
and desist letters 
written & issued.

14 out of 15 
unauthorized 
3rd-party sellers 
removed. 

Wise Woman Herbals had seen monthly revenue declining for third quarter 
sales due to a high quantity of sellers on the listings of their flagship products. 
After removing 93% of resellers in 8 weeks, Wise Woman Herbals buy box 
ownership doubled and sales increased 50% over 3 months. 

Brand Guarde 
reviews/revises 
policies and 
conducts “soft 
approach” calls  
with current 
distributors

2018

CASE STUDY



Case Study: 
Office Supplies

Category Multiple counterfeit 
& unauthorized 
3rd-party sellers 

stealing sales

The Problem

SmartSign

CASE STUDY



Brand Guarde Process

1.) Brand Protection Audit: Revised and wrote a new MAP Policy 
and Reseller Agreement
 

2.) Published new reseller agreement and MAP policies on the 
client website

3.) Identified 56 resellers and issued Cease and Desist letters to all 
unauthorized sellers 

4.) Test buys completed and 38 Brand Registry cases submitted 
against counterfeit sellers

CASE STUDY



Removed 115 Resellers in 12 weeks 

Infringers on over 
4,000 listings

Oct Nov Dec

Revenues 
increased by 

over $30,000 a 
month

Cease and desist 
letters written & 
issued to identified 
sellers. Brand 
Registry cases 
submitted against 
counterfeit sellers. 

 

115 out of 125 
unauthorized 
3rd-party sellers 
removed. 

Smart Sign was consistently losing revenue due to a high quantity of rogue 
sellers on several thousand of their listings. After removing 92% of resellers in 12 
weeks, Smart Sign buy box ownership is over 90% and revenues increased by 
$1000 - $1500 a day.  

Brand Guarde 
reviews/revises 
policies and 
conducts 
investigations of 
resellers.

2018

CASE STUDY




